
 

 

 



 
Foreword 

Jesus said, "Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you.  And surely I am with you always, to the very end of the age." (Matthew 
28:19-20).  This passage is affectionately called The Great Commission.  It drives our mission and 
ministry with people in Wilmington, New Hanover County, North Carolina, and across the world.  
This Strategic Plan gives us a road map as to how we might travel with God and each other to fulfill 
The Great Commission.   
 
Join us as we prepare to be engaged in our next steps in Living, Loving, and Serving more like 
Jesus.  
 
Blessings,  
 
Strategic Planning Committee 
 

 



January 2020 
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Mission Statement 
The mission of the Church is to make disciples of Jesus Christ for the transformation of the world.  
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Vision Statement 
Know Christ and make Christ known as we live generously, love completely, and serve joyfully more like 
Jesus. 
 
Live Generously - Be sure you live out the message and do not merely listen to it and so deceive 
yourselves.” James 1:22 
 
Love Completely - “Love the Lord your God with all your heart, with all your soul, and with all your 
mind…and love your neighbor as yourself.”  
Matthew 22: 37-39 
 
Serve Joyfully -  “Just as each one has received a gift, use it to serve one another as good stewards of the 
varied grace of God.”  I Peter 4:10 

 
Core Values 
Scripture: We strive to know God and make God known as we live out His Holy Word. The study of 
Scripture will be the foundation upon which we work to build His kingdom. 
 
Discipleship:  We strive to cultivate, establish, and nurture relationships with Jesus.  We encourage and 
equip people to intentionally encounter, embrace, and engage Jesus through passionate worship, risk-taking 
mission, radical hospitality, and life-long faith development. 
 
Service:  We strive to identify, appreciate, and utilize our gifts and strengths to the glory of God and to the 
blessing of others. 
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Strategic Plan 
Programs and Ministries Strategic Goals and Objectives  

1. Programs and Ministry: To foster spiritual growth and increase 
our ability to know Christ and make Christ known to others. 

1.1 Design and implement a Congregational Plan of Discipleship so that 
followers of Jesus grow in their commitment to 1) being part of the 
Body of Christ 2) becoming more like Jesus 3) joining Jesus in servant 
ministry 

I. Build a discipleship roadmap  

II. Create discipleship opportunities to fulfill the roadmap 

III. Communicate the discipleship roadmap to the congregation 

1.2 Design, implement, and evaluate programs and ministries that 
encourage and equip people of all ages and faith stages to take the 
next step in their relationship with Jesus. 

I. Children’s Ministry 

II. Youth Ministry 

III. College Student Ministry 

IV. Senior Adult Ministry 

V. Adult Ministry 

VI. Music Ministry 
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Missions Programs: To gain focus and clarity of church-wide 
missional initiatives so that each of us will be able to contribute 
our time, talent and service to building the Kingdom of God and 
be a blessing to others. 

I. Created Mission Opportunities pages that are available in the office to be used to inform and 

plug people into missions that Wesley supports 

II. Implement 3 service Saturday events in which we focused on our mission partnerships and 

church improvements.  

III. Continue to communicate mission involvement opportunities through the monthly newsletter 

as well as bulletin announcements and bulletin board. 

Community Strategic Goals and Objectives 
3 Connections: To become aware and respond to the changing 

landscape of WMUMC and our community so that we will 
remain a dynamic presence and witness for Jesus Christ. 

3.1 Expand our partnership with The Feast Gathering/Walking Tall 
Ministries so that relationships may be established that contribute to 
the making of disciples at WMUMC and among our unsheltered 
friends. 

3.2 Expand our partnership with St. Luke A.M.E.Z. Church so that we 
strengthen race relations in our city and more fully exemplify what the 
Kingdom of God looks like as an inclusive community of Christian 
believers.  

3.3 Expand our partnership with students and staff of Winter Park 
Elementary School so that more people from WMUMC move from 
financial support to missional and relational engagement.  

3.4 Expand our partnership with students and staff of YWCA so that more 
people from WMUMC move from financial support to missional and 
relational engagement.  
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Financial Strategic Goals and Objectives 
4 Financial Stewardship: To be financially responsible and 

transparent so that we glorify God acknowledging God as 
Provider. 

4.1 Develop a balanced Budget 

I. Present to the CLT a budget in which the anticipated income equals anticipated spending. 

(Finance) 

4.2 To raise tithes and offerings 

I. Increase in annual revenue (Stewardship) 

II. Design a 2 year generosity initiative for 2021-2022 that addresses funding for Phase 2 of 

HVAC System in the Sanctuary Building as well as debt reduction. (Stewardship) 

4.3 Retire all debt  

I. Consider strategy regarding the approaching 2021 “balloon” payment to bank. (Finance) 

4.4 Identify the temporary restricted funds that might be moved to the 
General Budget 

I. Create a written policy on how to designate funds (Finance) 

4.5 Publish and distribute annual reports of current budget, 
end-of-the-year receipts, expenditures, and assets. 

I. Publish Annual Report (Finance) 

  

5 
 



January 2020 
 

Operational Strategic Goals and Objectives 
5 Facilities: To show pride in our facility and property so that we 

might invite and engage others to join in fulfilling our Mission 
and Vision. 

5.1 Communicate maintenance priorities to Congregation 

I. Publish to congregation/CLT annually (Trustees) 

5.2 Develop a facilities utilization plan to efficiently/effectively support the 
growth of Church Ministries/Programs.  

I. Publish report to CLT annually (Trustees) 

 

6 Administration Management: To provide the appropriate staff 
resources so that with God’s grace everyone will become a 
more effective servant of Jesus Christ. 

6.1 Outline future staff allocation needed to meet other programs and 
ministry strategic goals. 

I. Publish report to CLT (SPRC) 
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